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BISHOP GROSSETESTE UNIVERSITY 


MINUTES OF THE MEETING OF THE
AUDIT COMMITTEE

TUESDAY 26 SEPTEMBER 2017
10:00 AM IN ROOM 103, SKINNER BUILDING


Present	

Mrs Angela Crowe
Mr Richard Hallsworth (Chair)
The Revd Dr Sally Myers
					
In attendance	
Mr Stephen Deville, Chief Operating Officer
Mr David Hoose, External Auditor (Mazars)
Ms Rachel Harvey, Head of Planning – For items 7, 9 & 14 only
Ms Silla Maccario (Uniac)
Professor Jayne Mitchell, Deputy Vice Chancellor
Mr Matthew Pitts, Governance, Compliance and Operations Manager – For item only 10(iv) only
Mr Sean Ryan, Internal Auditor (Uniac)

	1.
	Welcome

The Chair welcomed all in attendance to the first Audit Committee meeting of the 2017/18 academic year, and his first as the Audit Committee Chair. Ms Silla Maccario from Uniac was welcomed to her first meeting.

	

	
	It was NOTED that The Revd Dr Sally Myers would provide feedback on the meeting under the agenda management and review item.

	

	2.
	Apologies 

Apologies for absence were RECEIVED from Dr Stephen Critchley, and Rev Canon Professor Peter Neil. 

	

	3.
	Declarations of interest

There were no declarations of interest.   

	

	4.
	Terms of Reference 

The Audit Committee Terms of Reference were ENDORSED noting the following points:   

	

	
	· There was a need to measure the effectiveness of risk management. This would be discussed under the risk item on the agenda.

	

	
	· The Committee would be informed of any significant losses over £25k, although it was NOTED that the Committee was usually informed of losses in any case.

	

	
	· The Committee would be advised of any cases of fraud.

	

	

5.
	Minutes of the last meeting held on 22 June 2017

The minutes of the last meeting held on 22 June 2017 were APPROVED as a true record of the meeting and the Chair was authorised to sign them.   

	

	6.
	Matters arising

	

	
	(i)
	Action points

The Committee REVIEWED the matters arising action table produced by the Governance Office and noted the progress against actions.

	

	
	(ii)
	Any other matters

There were no other matters arising.
	




	7.
	Risk Management at BGU – how do we add better value to our management of risk?

Ms Rachel Harvey gave a presentation on Risk Management at BGU. The Chair NOTED that Risk had been, and would continue to be elevated further up the agenda.

	

	
	The presentation outlined the understanding of risk, words associated with risk and the meaning of risk management. The positives around risk management, why it was undertaken, and the risks the institution needed to address were also covered. The Committee NOTED the following:

	

	
	· It was AGREED that it would be helpful to have the person responsible for specific risks named on the Risk Register, as well as those responsible for the mitigation actions; this would provide a clear understanding of who is responsible for each risk, and would provide clarification of how each risk is handled at BGU. 

	Head of Planning

	
	· The distinction between strategic, operational and corporate risks would be valuable.

	

	
	· It was important to understand what each risk was before applying the risk scores.

	

	
	· How the ethos of the institution related to each risk should be considered.

	

	
	· The approach to risk was a reflection of our planning; as risks were added and removed from the Risk Register it was essential to look at the longer term view of each risk. It was also important to monitor where risks were constants or temporary. The Risk Register was an annual plan that covered a shorter time period than the Strategic Plan. It was essential that the Risk Register reflected the Strategic Plan, and that links were in place between the two documents. Points for further discussion would be drawn up.

	



Head of Planning/
Audit Committee

	
	It was AGREED that Ms Rachel Harvey would provide a copy of the PowerPoint presentation to the Committee members following the meeting.

	Head of Planning

	8.
	To receive and discuss the Key Performance Indicators

The updated Key Performance Indicator dashboard was RECEIVED and presented by Ms Rachel Harvey. Ms Rachel Harvey NOTED that the KPIs reflected the Corporate Plan. The annual indicators were a retrospective picture of what BGU’s performance looked like, good performance was NOTED across most areas. Very positive feedback in surveys was NOTED and the NSS result was also a very positive message. It was also NOTED that targets had been met for module feedback.

	



	
	It was AGREED that use of ‘more than/less than’ phrasing should be reconsidered as it could be confusing. It AGREED that Ms Rachel Harvey would amend this to clarify what is being described. The Members NOTED that it was generally a very positive picture, although there was a requirement to continue to review current indicators.

	Head of Planning

	9.
	To receive and discuss the Risk Register

Ms Rachel Harvey presented the latest update of BGU’s Executive Risk Register to the Committee for review. The following points were highlighted:

	

	
	· Recruitment

There were questions around mitigating actions for student numbers. It was NOTED that Council would be updated on this in November 2017.

It was REPORTED that long-term planning was significant to Recruitment risk ratings. There were no changes in gross or net risk. The only additional note to this category was about the portfolio review that had begun.

	

Head of Planning

	
	· BG (Lincoln) Ltd. 

It was NOTED that the cash flow facility for BG (Lincoln) Ltd. had not been required. It was NOTED that the company had a very good summer with regards to conferences that benefitted the cash flow. The Members NOTED that BG (Lincoln) Ltd. was expected to reduce its requirement for subsidy from the University over a period of time.  

	

	
	· Pension charges  

It was NOTED that BGU does have USS membership, however it was REPORTED as being very small.

	

	
	· Teaching Excellence Framework (TEF)
[bookmark: _GoBack]
The Committee NOTED that TEF was ongoing and the Risk Register should be agile in its reporting on this. It was important to show that BGU can maintain what it had achieved. Members AGREED that this should be reported on in the long term.

	

Head of Planning

	
	· Reputation  

It was important to ensure that the KPI on reputation matched the Risk Register.

	
Head of Planning

	10.
	To note and consider internal audit reports
	


	
	(i)
	Internal Audit Progress Report

The Committee RECEIVED and NOTED the Internal Audit Progress Report presented by Mr Sean Ryan. The report provided an overview of the work Uniac had undertaken during 2016/17. It was also NOTED that the Data Information & Exploitation Report had all the core controls in place.

	



	
	(ii)
	Internal audit reports 

The following three internal audit reports were RECEIVED as finals draft and had been considered by the Vice Chancellor’s Executive Group on 11 September 2017. Uniac offered reasonable assurance surrounding controls for effectiveness and efficiency/economy.

	

	
	
	a)
	Review of Payroll

The appointment of the new Head of Human Resources and Organisational Development was NOTED.

	

	
	
	b)
	Review of Management of Non-Pay Expenditure

It was REPORTED that the Management of Non-Pay Expenditure had a very good track record. It was NOTED that the issue of whether there was a risk that the University was not spending its reserves on the student experience was explored.

	

	
	
	c)
	Review of Destination of Leavers from Higher Education Return 2015/16

It was NOTED that this would fundamentally change and it was necessary to ensure that the data was captured.

	

	
	(iii)
	Draft Annual Report and Opinion

The Committee RECEIVED the Draft Annual Report and Opinion, presented by Mr Sean Ryan. Uniac reported on individual audits and progress against the annual plan. Uniac also gave their annual opinion on the effectiveness and efficiency of the University’s control measures against risk, as well as considering value for money of those controls, comparing the University’s performance against good practice. The opinion was positive throughout. Risk Management was NOTED as excellent and the work done so far was REPORTED as good. It was NOTED that BGU had undertaken a thorough review of governance during 2015/16 and the overall impression was that there was good questioning and good challenge which worked well.

	

	
	(iv)
	Audit tracker report

The Audit Tracker Report presented by Mr Matthew Pitts was RECEIVED. The report was an update on progress against internal audit recommendations. Several requests for extensions were NOTED. The Committee APPROVED the revised implementation date requests and action closures subject to the amendment of the completion date for Log number: 1376. This would be altered to 31/10/17 to be in line with the other website related actions.

	




GCOM

	11.
	External audit update

Mr David Hoose NOTED that the final audit meeting had been held slightly later this year and an interim audit had taken place across the summer. There were no concerns regarding the timetable.

	

	12.
	To receive and discuss the Draft Audit Committee Annual Report 2016/17

The Committee’s Annual Report was presented to members in advance to allow for time for amendments. It was REPORTED that the format was the same as in previous years, covering attendance at meetings, what has been looked at through internal audit, service providers and flowed through the work received. It was NOTED that in future the Value for Money Report would become the Efficiency and Effectiveness Report. A version of the Committee Annual Report would be submitted to the next meeting for approval.

	






COO

	13.
	Draft Annual Report of Governance Disclosures

Mr Barrie Shipley presented the Draft Annual Report of Governance Disclosures noting that the University was required to submit a statement of corporate governance to HEFCE with the accounts direction. The report was a summary of the year, consistent with previous years’. It was AGREED that the Head of Finance would redraft the document for consideration at the Committee’s next meeting. 

	



HoF


	14.
	To receive a GDPR update

The Head of Planning REPORTED that an action plan was in place. It was NOTED that the Data Audit would be completed by the end of October 2017. It was NOTED that the University was in the process of recruiting a Project Manager as part of the Data Capability programme, part of this role was to manage the institution’s preparation for GDPR. It was also NOTED that an Information Compliance Officer would be recruited as part of the Governance Office.

	


	15.
	Agenda suggestions for future meetings

It was NOTED that the Audit Committee Annual Report and the Annual Report of Governance Disclosures would be brought to the next meeting for final approval before submission to University Council on 22 November 2017.

	


Next meeting

	16.
	Agenda management and review

The Revd Dr Sally Myers provided feedback on the meeting. The following was NOTED:

	

	
	· The meeting began with a very prompt start. 

	

	
	· A gap was caused where the Head of Planning was due to present her items and was not immediately available, however, this was recovered by moving on to the external audit update whilst waiting for her to arrive. 

	

	
	· There was a delay while the Head of Planning was setting up her presentation.

	

	
	· Agenda hopping to optimise time was noted. Perhaps this could be considered when planning the agenda. 

	

	
	· Rich, reflective discussions and much deeper discussions around risk was positively noted.

	

	
	The Chair thanked The Revd Dr Sally Myers for her very helpful feedback.

	

	17.
	Any other business

Mr Sean Ryan NOTED the Audit Committee breakfast taking place at Uniac’s offices in Manchester in early October 2017. The Chair confirmed that he would be in attendance.

	


	18.
	Key Items for University Council

· Risk Management

	

	19.
	Date of next meeting

The next meeting of the Audit Committee would take place on Wednesday 8 November 2017 at 2:00 pm in Hardy Seminar Room 1. This would be proceeded by the annual FE&GP/Audit Committee lunch from 1:00-2:00 pm in Hardy Seminar Room 2.
	



Signed…………………………………………………………….    Date………………………………………………………………..
Emma Smeaton	6 	26/09/17

