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1. Prevention is better than cure.
Effective behaviour management is more than being able to deal with unwanted behaviour when it occurs.  The more unwanted behaviour that you are able to prevent from occurring in the first place, the more you will be able to focus on teaching and learning.  There are some key things you can do to achieve this:
· Ensure your classroom is well organised:  Make sure that pupils can access the resources they need and that you lay out furniture in a way that allows you to see all the pupils and be able to move between them easily.
· Consider your seating arrangements: Where pupils sit in the classroom (either on the carpet for younger children or at tables/desks for older pupils) can have an impact on their behaviour.  Consider who sits close to who and who you want to be close to you!
· Set clear expectations: You need to tell the pupils how you expect them to conduct themselves in your classroom.  Do it verbally and do it through the use of a written rules that the pupils are expected to adhere to.  These can be called the ‘Code of Conduct’ or ‘Class Agreement’.  Some teachers involve the pupils in creating these at the start of the school year, but make sure that these reflect the expectations that you have too!
· Consider your position in the room: Where you are in the room can help you to prevent unwanted behaviour.  Make sure that you are in a position to make eye-contact with all pupils if you are speaking to the whole class, especially at the start of the lesson and when you are bringing them back together after a task.  

2. Use low-level responses to low-level disruption.
Much unwanted behaviour in the classroom is low-level disruption - minor but problematic pupil behaviour that occurs within the classroom that negatively impacts on the delivery of the lesson by the teacher and the learning of the pupils.  This includes behaviours such as calling out, unwanted talking, disturbing others, fiddling with equipment and generally distracting other pupils (and the teacher!). It can be tempting to ignore these behaviours and hope that they will stop.  However, this is not usually the case.  It can also be tempting to over-react to this kind of behaviour when it occurs.  When this happens, your reaction can cause more disruption to teaching and learning than the original behaviour!
When low-level disruption does occur, try to respond with strategies that do not disrupt your teaching, such as a ‘disapproving look’ or a non-verbal gesture.  You could also consider your position in the classroom – moving closer to pupils who are causing low-level disruption often discourages them from continuing.  
You could follow this 3-step model for responding to low-level disruption:
1. Give a behaviour acknowledgement.  This is when you communicate to the pupil that the low-level behaviour has been noticed, such as a non-verbal gesture, eye contact or a disapproving facial expression (the ‘teacher look’).  You might move closer to the pupils causing the disruption.  This may stop the low-level disruption, but if not…
1. Give a behaviour description.  This is when the teacher describes the behaviour that the pupil is exhibiting (eg “Kallum, you’re swinging on your chair.”).  This may now stop the low-level disruption, but if not…
1. Give a behaviour direction.  This is when the teacher gives a clear instruction as to what the pupil needs to do (eg “Kallum, you need to sit on your chair with all the chair legs on the floor”).  It is advisable to tell the pupil what you want them to do, rather than what you do not want them to do, as this leaves less room for ambiguity.  
The aim of this 3-step approach is to try and stop low-level disruption in a low-key manner, avoiding over-reaction, whilst also causing as little disruption to teaching and learning as possible.  If the low-level disruption continues after all the steps in the 3-Step Model, it may then be necessary to leverage the school’s behaviour policy (see below!).

3. Know your school’s behaviour policy inside-out and back-to-front  		
As much as you try and prevent unwanted behaviour and respond to low-level disruption with low-level strategies, there will be occasions when you need to apply your school’s behaviour policy.  School behaviour policies provide a clear step-by-step guide so that you respond to unwanted behaviour consistently.  All school policies are different, so it is important to know what your own school’s policy is so that you can apply this if necessary.  This involves learning your school policy – you will not have time to read it when you need to respond to unwanted behaviour in the classroom!  It might also be useful to have key parts of the policy on display in your classroom so that both you and the pupils can refer to it if needed.

4.  Use rewards wisely    
Most schools use some kind of reward system as recognition for positive behaviour.  These are often in the form of merits or points that pupils earn.  The rewards system should be set out in the school’s behaviour policy (another reason to know it well), but it can be a tricky balancing-act knowing how often to give out these rewards.  If you give too many of them out too often, they can lose value.  If you give only use them rarely then the pupils might ‘give up’ on trying to earn them.  A good place to start is to ask other teachers how frequently they give out the rewards in the behaviour policy and use this as a rough guide.
It is also worth remembering that rewards are a token of recognition and that is what many pupils value.  There are many other ways of giving this recognition for positive behaviour too – verbal praise, ‘thumbs ups’, genuine positive comments and smiles can be just as valuable and motivational for pupils as points and merits! 

