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MINUTES OF THE MEETING OF THE
FINANCE, EMPLOYMENT & GENERAL PURPOSES COMMITTEE
WEDNESDAY 8 NOVEMBER 2017
HARDY SEMINAR ROOM 1, 11:00 AM

Present:

Mr David Babb (Chair)
Dr Kevin Brown
AVM Gavin Mackay
Mr Stephen Lawrence
Revd Canon Professor Peter Neil 
Mr Alan Stacey

In attendance:

Mr Jonathan Batty, Director of Marketing (item 7)
Mr Joshua Blanchard, SU Vice President (item 8)
Mr Stephen Deville, Chief Operating Officer
Mr Barrie Shipley, Head of Finance
Ms Emma Smeaton (Officer)
Mr Umar Zamman, Head of Human Resources (item 10)

	
	
	Action

	1.

1.1
	Welcome

The Chair welcomed the Committee to the first FE&GP Committee meeting of the 2017/18 academic year. It was NOTED that Kevin Brown would provide an update on agenda management and review at point 14 on the agenda.

	

	2.

2.1
	Apologies

Apologies were RECEIVED from Professor Jayne Mitchell, Deputy Vice Chancellor, who would normally be in attendance. Craig Stacey, Interim Head of Estates, who would normally attend to present the Estates item had also sent his apologies. Steve Deville would report on this item in his absence.

	

	3.

3.1
	Declarations of Interest

There were no new declarations of interest received.

	




	4.

4.1
	Terms of Reference

It was NOTED that the appointment of independent members allowed for specific expertise to the Committee but not to Council. The Terms of Reference allowed for up to two independent members.

	

	4.2
	It was also NOTED under item 14 of the Terms of Reference that the FE&GP Committee were responsible for all staff salaries except those of the Vice Chancellor, Deputy Vice Chancellor and the Chief Operating Officer. Remuneration Committee dealt with those under their remit. The smaller Executive meant that some more senior posts now fell under the remit of the FE&GP Committee.

	

	4.3
	The Terms of Reference were ENDORSED by the Committee.

	

	5.

5.1
	Minutes of the last meeting held on 15 June 2017

The minutes of the previous meeting held on 15 June 2017 were APPROVED as a true record of the meeting and the Chair was authorised to sign them subject to Mr Stephen Lawrence being removed from the list of those present. His apologies had been recorded within the minutes.

	

	6.
	Matters arising

	

	6.1.1
	(i)
	Action points

Members NOTED the progress against each of the action points.

	

	6.1.2
	
	Stephen Lawrence REPORTED that conversations between himself, Jonathan Batty and Claire Elliot had taken place regarding the way in which a sensible proposition on Fundraising could be put to Council. It was AGREED that Fundraising would be an item on the next agenda.

	

Next meeting

	6.2.1
	(ii)
	Any other matters

There were no other matters arising.

	

	7.

7.1

	To receive an update on student recruitment

Jonathan Batty attended to present the paper provided to update the Committee on student recruitment. It was REPORTED that there had been a slight update since the writing of the report with more students than expected enrolling on to the MA SENCO, and two further enrolments for MA in Education. The basic overview was good news, REPORTING the highest student number since 2013/14. Undergraduate totals had also jumped up again with 41% compared to 34% at the same point last year. It was REPORTED that the CRM system had helped to recognise dips in programmes early.

	

	7.2
	It was NOTED that there was a need to continue to grow undergraduate students.   However, we had to compete with other institutions for these students. It was REPORTED that from 75 offers at clearing, only 25 had accepted. Students were reportedly being offered incentives from other institutions such as £2k cashback and free laptops. It was a competitive market and if we did not get involved we would be likely to lose out. Applications were the same as at the same point last year and we had two more open days to go. A 7% increase in applications was REPORTED, without offering an incentive. The Committee AGREED that the possibility of offering incentives should be explored having lost around 900 students who did not accept offers.

	

	7.3
	It was REPORTED that in terms of postgraduate programmes we still did not have an online application form, however a plan was in place to get this sorted over the following few weeks. It was felt that this would help to increase numbers.

	

	7.4
	The Chair thanked Jonathan Batty for the very helpful update and encouraging news. IT was NOTED that JB would be taking a paper to the Vice Chancellor’s Executive Group on prospective student incentives in the upcoming weeks. It was HIGHLIGHTED that there was a need to look at the issue systematically rather than a knee-jerk reaction, as there may be alternative ways of doing this, such as fully paid scholarships attached to new programmes.

	

	7.5
	Jonathan Batty REPORTED that BGU tended to do well regionally where we have traditionally marketed.  However, the aim was to expand the market further. It was NOTED that sustained engagement usually led to an application, and there would be many students who would prefer a smaller institution. Targeting schools that had an Anglican foundation was also NOTED. Jonathan Batty REPORTED that the Spirit database, which was a database of schools, would assist in looking at grade profiles and more work was required to get into schools. It was AGREED that a letter from the Vice Chancellor to Heads of Anglican schools may help to put BGU on the map.

	





PN/JB

	7.6
	Overall BGU’s position was a lot better. We were working harder than ever for fewer returns. The Chair congratulated Jonathan Batty and his team on all their hard work. It was REPORTED that the Executive would be looking closely at incentive options and Barrie Shipley would be looking at costing options. IT was AGREED that the issue of incentives would be an item on the agenda for the next meeting, alternatively, it would be put to the Chair of Council that it be put on the agenda for the Council Away Day.

	

JB/PN/BS/
Next meeting/
BW

	8.
	Students’ Union

	

	8.1.1
	(i)
	To receive an update from the Students’ Union

Joshua Blanchard, the Students’ Union Vice President attended to present the report provided by the Student’s Union President, Kieran Parrish. 

	

	8.1.2
	
	Joshua Blanchard REPORTED that SU Exec resignations had risen, this appeared to be due to academic pressures. The issue had been taken to the Deputy Vice Chancellor and the SU were working together with her on this. Freshers’ week had reportedly gone well, with good student engagement, however, it was not so good financially. The SU were currently going through a by-election, with 136 votes being counted so far. The AMR, which was a report on what had happened in the SU the previous academic year and what was happening moving forward was signed off, with 23 students attending for this event. The new staff member in the SU had reportedly settled in very well and was proving to be a very positive appointment. It was also NOTED that although BGU had lost in the Cathedral Cup game against the University of Lincoln, BGU students made up over 700 of the tickets sold of an attendance of circa 1200. 

	

	8.1.3
	
	It was NOTED that Kieran Parrish had resigned from the position of SU President; although he was due to formally leave on 24 November 2017 he had accrued enough lieu time to leave early so had already vacated the role. The role was currently being covered by Joshua Blanchard and the Students’ Union Manager. It was REPORTED that each SU staff member had been allocated a hub to look after. It was REPORTED that two nominations for SU President had been received, one who was an MA in Education student waiting to graduate and one who would intercalate if successful. It was hoped that one would be in post by 24 November 2017. Joshua Blanchard NOTED that resigning from the post was the right decision for Kieran personally and the Committee passed on their thanks to him for all of his hard work.

	

	9.
	Finance

	

	9.1.1
	(i)
	Financial Agreement between BGU and BG (Lincoln) Ltd. for Catering Services

Barrie Shipley presented the paper which outlined the financial agreement between BGU and BG (Lincoln) Ltd. for catering services NOTING that from a legal approach the agreement was doable. If the loan was written off the University would be liable for a £150k corporation tax charge. However, with a historic agreement in place that offset the provision of students for catering, the same NET value would be reached.

	

	9.1.2
	
	It was RECOMMENDED that the University made a payment to the Limited Company for the services which in effect would mean the Limited Company could then pay off the loan. It was AGREED that this would take place as soon as possible to avoid more interest being incurred. Kevin Brown abstained from this decision due to conflict of interest as a BG (Lincoln) Ltd. Board Member.
 
	

BS/SD

	9.1.3
	
	It was estimated that the cost for accommodation would be around £15m and £5-6m for the teaching space. It was REPORTED that an internal conversation had taken place with the University’s own bank, and external conversations with developers. Steve Deville summarised the finance options for the development. It was also NOTED that the joint venture would pay back £1,600 per annum, per room to BGU for the maintenance of the building.
 
	

	9.1.4
	
	It was AGREED that the Committee was content to recommend proceeding with developing the plans and to further explore the options of loans, including interest only for a period and the joint venture finance option. 

	
SD

	10.
	Employment

	

	10.1.1
	(i)
	To receive the HR staffing report

Umar Zamman was welcomed to the meeting to present the HR staffing report. It was NOTED that staff turnover was above the national average and he would be looking more closely at exit interviews. Staff sickness was reported to be below the national average. The importance of the Organisation Development Strategy was NOTED and the increase in inclusion and diversity data was also NOTED. 

	

	10.2.1
	(ii)
	To note the Senior Salary Review update

It was REPORTED that a project proposal to start looking at revising the report was work in progress. This would be brought back to the Committee at its next meeting in February 2018.

	

UZ/
Next meeting

	10.3.1
	(iii)
	Staff Code of Conduct
 
It was REPORTED that as a result of a recent case there was a requirement for a Staff Code of Conduct to be developed. Umar Zamman was currently in the process of speaking to unions. It would not be a policy, more a general Code of Conduct that staff would be expected to follow. An updated Code of Conduct would be brought to the next meeting.

	



UZ/
Next meeting

	11.
	Estates

	

	11.1.1
	(i)
	To receive a building works update

SD presented the building works update in the absence of Craig Stacey, the Interim Head of Estates. The major project, the LORIC Centre was HIGHLIGHTED. The Committee accepted the report and thanked Steve Deville and Craig Stacey for all their work.

	

	12.
	Health & Safety

	

	12.1.1
	(i)
	Health & Safety Annual Report update

Steve Deville presented the Health and Safety Committee Annual Report 2016/17 NOTING that overall nothing was of significant concern. It was NOTED that the action plan was a rolling plan and it was AGREED that an electronic version would be circulated to members.

	


SD/
Governance Office

	12.1.2
	
	It was NOTED that Health and Safety was an area the University needed to strengthen both in terms of training and documentation, including the recording of incidents. Steve Deville NOTED that the issue of a dedicated Health and Safety Officer was to be discussed by the Executive. Kevin Brown NOTED that the Committee needed to see the safety management diagram structure and need to be assured that there was a structure in place, with a main person responsible. It was also NOTED that the Vice Chancellor was in discussion with the Cathedrals Group about this issue. The report was APPROVED.

	



SD/
Executive

	13.

13.1
	Agenda suggestions for future meetings

In addition to those items usually covered the following items would be on the next agenda:

· Fundraising;
· Incentives for students;
· Staff/Student ratio.

	


Governance Office/
Next meeting

	14.

14.1
	Agenda management & review

Kevin Brown noted that, although the meeting had run over the time allocated, debate was good and decisions made were clear.

	

	15.

15.1
	Any other business

It was NOTED that mock situations for cyber security and terror attack situations were being explored.

	


	16.

16.1
	Key items for University Council

· To note that the University were looking at incentive options for students;
· The funding options and development of Riseholme Road;
· To note the amendment to the agreement with the Limited Company.
	

Governance Office/
Chair


	17.

17.1
	Date of next meeting

The next meeting of the FE&GP Committee would take place on Monday 19 February 2018 in Room 103.

	



	Signed ………………………………………………………………….
	Date …………………………………………………………………….
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